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Pazpen 1. HEJIb OCBOEHUA AMCIHUITJIIMHBI

[leapt0o OCBOCHMSI AUCIUIUIMHBI SIBISETCS JOCTHXKCHHE IUIAHUPYEMBIX PE3yJbTaTOB OOYydYCHHS,
cooTBeTCcTBYIONIMX ycTaHOBICHHBIM B OIIOII nnaukaropam A0CTUKEHUSI KOMIIETSHITUI:

Konun Kon n HaumeHoBaHue Pe3ynbrarel 00yueHus
HalMEHOBAHUE | MHIUKATOPA JOCTHKEHHUS
KOMIETEHIIUU KOMIIETEHIIUH
1. VK-2 YK-2.1 3HAHMS: 3HACT IPUHLUIBI pa3pabOTKH KOHICTIUU
Cnocoben dopmyIHpoOBaHUE LIENH, |IIPOEKTa
yIPaBIIATh 3a/1a4, 3HAUUMOCTH, yMeHHs1: yMeeT (popMyInupoBaTh LIEIH, 3a0a4H,

MPOEKTOM Ha
BCEX 3TaIlax ero
JKU3HEHHOTO
IMUKJIa

0’KU/IaEMBIX PE3yJIbTaTOB
IIPOEKTa

S3HAYUMOCTBE OKUAA€MBIX PE3YJIbTaTOB IIPOCKTA
HaBbIKH: BJIAACCT HaAaBbIKaMHU (bOpMHpOBaHI/ISI
WHBECTULIMOHHOM HUACH ITPOCKTa

VYK-2.2 Onpenenenue
HOTPEeOHOCTH B pecypcax
JUISL peai3ainy IPoeKTa

3HAHUS: 3HAET PUHLUIIBI ONPECIICHUS
noTpeOHOCTH B pecypcax JJisl pealn3aluy PoeKTa,
KOMIIOHEHTHOT'O COCTaBa PeCypcoB

YMeHHsI: yMEeT OIPEAEsATh HOTPEOHOCTh B pecypcax
Ha OCHOBE MCII0JIb30BaHUS METOAOB IJIAHUPOBAHUS

HaABBIKH: BJIAACCT HABbIKAMU OIIPCACIICHUS
HMHBCCTULIMOHHBIX BO3MOKHOCTEH ITPOCKTa

YK-2.3 Pa3zpabotka
IUIaHa pean3aliu
POCKTa

SHAHUMA: BJIaJCCT HABbIKAaMH OIIPCACICHUA
HMHBCCTULIMOHHBIX BO3MOKHOCTEH IIPOCKTa
YMEHusi: YMCCT IPUMCHATb METOAbI IINIAHUPOBAHUSL
peajii3aniu MpoCKTa

HaBBIKHU: BJIaJICCT HABbIKaMH pa3pa60TKH I1J1aHa
pcaj3anin NpOCKTa JJIA JOCTHIKCHUS €TI0 neaeun

VYK-2.4 Kontposb
peanu3annuy IpoeKTa

3HAHUSI: 3HAET 1IeJU, KPUTEPUH U METOJIbI KOHTPOJIS
peann3annuy IpoeKTa

YMEHHsI: YMEET ONPENEIATh NPOLEypY KOHTPOJISA
peann3anny IpoeKTa

HABBIKH: BJIa/ICET HaBbIKaMH IPOBENECHUS KOHTPOJIS
pE3yJITaTOB peaU3aly IPOEKTa

VYK-2.5 Onenka

3¢ (HeKTUBHOCTH
peau3aiy MpoeKTa U
pa3paboTKa 1iaHa
JIEUCTBHUI IO €T0
KOPPEKTHPOBKE

3HAHUSI: 3HAET LIeJIU, KPUTEPUH U METOJIbI KOHTPOJIS
peann3annuy IpoeKTa

YMeHHsI: YMEET OlIeHUBaTh 3(pPEeKTUBHOCTH
peanu3alyy NpoeKTa U pa3padaThIBaTh IJIaH
JIEUCTBUM 110 €r0 KOPPEKTUPOBKE

HABBIKHU: BJaJIe€T HABBIKAMU IIPOBEJICHUS OLIEHKH
3¢ (HEeKTUBHOCTH peanu3aliy MPoeKTa U
KOPPEKTUPOBKHU OTKJIOHEHUH OT IIJIaHa peasin3aluu
IIPOEKTa




2. OIIK-3
Cnocoben
CTaBUTh U
peliaTh HayqHO-
TEXHUYECKHE
3aJIa4d B
obnactu
CTPOUTEIIbCTBA,
CTPOUTEIBLHOU
WHIYCTPUH U
JKMITHIIHO-
KOMMYHAJIbHOTO
XO03sicTBa HA
OCHOBE 3HAHMS
npo0JemM
OTpaciu u
OITBITA HX
pelIeHus

OIIK-3.1.
DopMynMpoOBaHHE
HAyYHO-TEXHUYECKOH
3anmaun B chepe
npodeccuoHanbHOM
JESTEIBHOCTH Ha OCHOBE
3HaHUA MpoOJIeM OTpaciu
Y OIIbITA UX PELICHUS

3HAHUS: 3HAET METOABI CACTEMHOI'O U KPUTHYECKOTO
aHaJM3a sl UCIIONIb30BaHUsA B cepe

PO ECCHOHAIBHON NCATEIIBHOCTH

YMEHHS: YMEET IIPOBOUTH CUCTEMHBIN KPUTUYECKHUU
aHayu3 NpOOJIEMHBIX CUTyalluil OTPAC/Id U OIbITA UX
peleHus

HABBIKH: BJIaJI€€T HaBbIKaMU O0OOCHOBAHUS
aKTyaJbHOCTH HAyYHO-TEXHHUYECKOW 3a7auu B chepe
npo¢eCCHOHATBLHOM 1eATEeFHOCTH Ha OCHOBE 3HAHUS
Ipo0JIeM OTPACIU U ONbITA UX PEILICHUS

OIIK-3.2 Cbop n
CUCTEMAaTH3AIIHS
nHpopmanuu 06 onbITe
pENICHUS HAyJHO-
TEXHUYECKOH 3a/1a4yu B
chepe
npoeCCUOHATBLHON
JESTSIIbHOCTH

3HAHMS: 3HACT MPUHIIUIIBI, METOJIBI U CPE/ICTBA
cOopa u cucremaruzanuu uHGopmanwu B chepe
PO ECCHOHAIBHON IEATEIBHOCTH

YMeHHSsI: yMEeT cOOMpPaTh U CUCTEMAaTU3UPOBATh
UHpOPMaIKIO 00 OIBITE PEIICHUS HAyYHO-
TEXHUYECKOH 3a/1aun

HABBIKH: BJIaJIcCT HaBBIKAMU ()OPMHUPOBAHUS
WH(OPMAIMOHHO-aHATUTHIECKOTO 00eCIICUCHHUS
pelIeHUs HayYHO-TEXHIUUYECKOM 3a/1auu B cepe
npoeCCUOHATIBHOMN JIeATETLHOCTH

OIIK-3.3 Beibop
METO/IOB pEIICHUS,
YCTaHOBJICHUE
OTPaHUYECHUM K
pELICHUSIM Hay4HO-
TEXHUYECKOM 3a/1a4M B
chepe
npodecCuOHAIbHON
JIeATEIbHOCTH Ha OCHOBE
HOPMAaTUBHO-
TEXHUYECKOU
JTIOKYMEHTAIIUU U 3HAHUS
npo0JeM oTpaciu u
OTIBITA UX PEIICHUS

3HAHMS: 3HAET METO/Ibl PEIICHHUS HAYYIHO-
TEXHUYECKOH 3a71auu B cepe mpodhecCHoHATLHOMI
JESITeIbHOCTH HA OCHOBE HOPMATHBHO-TEXHUYECKOM
JOKYMCHTAIIUU, 3HAHUS HpO6JIeM OTpacC/Ii U OIIbITa
UX peIICHHS

YMEHHsI: YMEET BIOUPATh METO/IbI PEIIECHNUS C
YYETOM OTpaHUYCHUH K PEIICHUSIM HAyIHO-
TEXHUYECKOH 3a/1aun B cepe nmpodeccHoHaANTbHOM
JCSITeTbHOCTH

HABBLIKH: BJIaJIcCT HaBBIKAMU 00OCHOBAHHUS METO/IOB
pCIICHHS U YCTAHOBJICHUSI OTPaHUYCHUH K PEIICHUSIM
HAYYHO-TEXHHUYECKOU 3a/1a4u B cepe
podeCcCHOHATIBHOM AEATEITLHOCTH Ha OCHOBE
HOpMaTHBHO'TeXHquCKOﬁ JOKYMCHTAIIUU U 3HAHUA
IPOOJIEM OTPACIH M OTIBITA UX PEIICHHS

OIIK-3.4 CocraBienue
nepevHeit paboT u
pecypcoB, HEOOXOIUMBIX
JUTS pEIICHUS] HAyYHO-
TEXHUYECKOM 3a/1a4uf B
chepe
npodecCHOHATbHON

e TEIIbHOCTH

3HAHMMA: 3HACT NPHUHOUIILI COCTABJICHUSA IICPCUHA
paboT U pecypcoB, HEOOXOAUMBIX JJIS PEIICHUS
HAyYHO-TEXHHUYECKOH 3a1auu B cepe
pohecCHOHANBEHOM e TENbHOCTH

YMEHHsI: YMEET BIOUPATh METO bl PEIIECHHUS C
Y4E€TOM OTPAaHUYEHUN K PEHICHUSIM Hay4YHO-
TEXHHUYECKOH 3a7auu B cepe mpodhecCunoHambHOMI
JESITEIIbHOCTH

HABBIKH: BJIAACCT HABBIKAMU INIAHUPOBAHUA pa60T u
pecypcoB, HEOOXOMMBIX JJIS PEIICHUS HAydIHO-
TEXHUUYECKOH 3a71auu B cdepe mpodheccunoHambHOMI
JESITEIIbHOCTH




OIIK-3.5 PazpaboTtka u
00ocHOBaHME BEIOOPA
BapHaHTa pPelIeHUs
Hay4YHO-TEXHUYECKON
3amauu B chepe
npohecCHOHATBLHOM
JESTeIIbHOCTH

3HAHMS: 3HACT IPUHIUIIBI (POPMHUPOBAHUS
BapHUaHTOB PEUICHUS HAYYHO-TCXHHUCCKOW 3aJ1auul B
cdepe npodeccrnoHABHON IeATeIbHOCTH; KPUTEPUEB
BBIOOpA BApUAHTOB PELICHUN

YMEHHSI: YMEET pa3padaTbIiBaTh BAPHAHTHI PEIICHUS
HAyYHO-TEXHUYECKOH 3a1a4uu B cepe
po(ecCHOHATTLHOM IS TEIbHOCTH

HABBIKH: BJIaJICCT HaBbIKaMu 000CHOBaHHUS BbIOOpa
BapHaHTa PEIICHHs HAyYHO-TEXHHUYECKOW 33a]]auu B
cdepe npodeccHOHANTBHOMN NeTeTbHOCTH

3. OIIK-7
Criocoben
YIPaBIsATh
OpraHu3aluen,
OCYIIIECTBIISIOL]
el IeATeIbHOCTh
B CTPOUTEIBHOMN
oTpacnu u chepe
JKUJTUIIHO-
KOMMYHaJIbHOTO
XO3SHCTBA,
OpraHU30BBIBAThH
u
ONTUMHU3UPOBAT
b €€
MIPOU3BOJICTBEHH
yIO

NI TeTbHOCTh

OIIK-7.1. Bsibop
METO/I0B
CTPAaTernyecKoro aHaausa
yYIpaBJICHUS
CTPOUTENBHOU
OpraHu3auen

3HAHMS: 3HACT METOJIbI CTPATETUUECKOTO aHAIN3a
VIIPABJICHHS CTPOUTEILHON OpraHu3aluei
yMeHHsI: yMeeT 000CHOBBIBaTh BBIOOp METO/a
CTPATErnyeCKOro aHalii3a yrpaBJICHUS
CTPOUTEJILHOM OpraHu3anuein

HABBIKH: BJIaJICCT HABBIKAMH BBIIOJHEHUS
CTPaTErnyecKoro aHajau3a yrnpaBieHUs
CTPOUTEIHLHON OpraHu3aluen

OIIK-7.2 Beibop coctaBa
U uepapxuu
CTPYKTYPHBIX
MOoApa3IeICHUIM
YIPaBJICHUS
CTPOUTEIBLHOU
OpraHu3aluu, Ux
MTOJTHOMOYHH U
OTBETCTBEHHOCTH,
HCIIOJIHUTEIICH,
MEXaHU3MOB
B3aUMOJICVCTBHUSI

3HAHMS: 3HACT IPUHLUIBI, POPMBI, QYHKIIUH,
MEXaHU3Mbl B3aUMOJCHCTBUS CTPYKTYPHBIX
NOAPA3CIICHUN YIIPABJICHUS CTPOUTEIBHON
OpraHu3aluy, OTAEIbHBIX UCIIOJHATEIEH
yMeHHs1: yMeeT 000CHOBBIBATH BBIOOD
OpraHU3alMOHHON CTPYKTYpPHI YIIPaBICHUS
CTPOUTEJIBHOM OpraHU3alu

HABBIKM: BJIaJCET HaBbIKAMU pa3pabOTKH
OpraHU3alMOHHON CTPYKTYpPHI YIIPaBICHUS
CTPOUTEIILHON OpraHU3aluu

OIIK-7.3 Kontpoib
MpOILIeCcCa BBITOJTHEHUS
MOAPAa3AEICHUAMU
YCTaHOBJICHHBIX IIEJIEBBIX
ToKazaTejieif, oreHKa
CTEIIEH! BBIIOJHECHUS U
OTpeieTICHuEe COCTaBa
KOOPAUHUPYIOLIUX
BO3JICHICTBHH 10
pe3ynbTaTam
BBIITOJTHCHU ST HpI/IHﬂTLIX
YIPaBICHUYECKUX
penreHni

3HAHMS: 3HACT IPUHIUIIBI, KPUTEPUHU OLICHKH
PE3yNbTATOB BBIOJIHEHUS TPUHATHIX
YIPABJICHUYECKUX PELICHUN

YMEHHS: YMEET OLICHUBATH CTEIICHb BBINOJIHEHUS
MOAPAa3ACICHUSMHU CTPOUTEIIBHOW OpPraHU3aluu
IIPUHSATBIX YIPABICHUYECKUX PELICHUHN U ONPEAEIIATh
COCTaB KOPPEKTUPYIOIINX BO3IEHCTBUM

HABBIKHU: BIAJCCT HABBIKAMU KOHTPOJIS BBIITOJIHEHUS
MIPUHATHIX YIPABICHYECKUX PELICHUI




OIIK-7.4 Beibop
HOPMAaTUBHOU U
MPaBOBOI1
JIOKYMEHTAIlUH,
periiaMeHTUPYIOIIECH
JIeATETbHOCTh
OpraHu3aIyy B 00J1acTH
CTPOUTENIbCTBA W/WIH
KUJTUIIHO-
KOMMYHaJIbHOTO
X0341CTBA

3HAHUA: 3HACT HOPMATUBHYIO U IPABOBYIO
JIOKYMEHTALUIO, PErJIAMEHTUPYIOLLYIO IESITEIBHOCTD
CTPOMUTEIBLHON OPraHU3ALUU

YMEeHHsI: YMEeT 000CHOBBIBaTh BHIOOP HOPMATUBHOM
Y IIPaBOBOM JIOKYMEHTALIMU JIJIs1 PELLICHUS
npodeccuoHaNbHBIX 3a7a4

HABBIKM: BJI1a/ICCT HaBbIKaMU IIPUMEHEHUS
HOPMAaTUBHOM U MPABOBOW JOKYMEHTALUU,
pEerIaMEHTUPYIOIIEH AESTEIbHOCTh CTPOUTEIBHOM
OpraHu3aly MPU PeUIeHUH MPpodeccnoHaNIbHbBIX
3a1a4

OIIK-7.5 Beibop
HOPMAaTUBHBIX IIPABOBBIX
JIOKYMEHTOB M OLICHKA
BO3MO>KHOCTH
BO3HUKHOBEHUS
KOPPYNLIHOHHBIX PUCKOB
IIPU peau3anuu
IPOEKTa, BEIpaboTKa
MEPOIPHUATHH 11O
IIPOTUBOAECUCTBHIO

KOppyHLun

3HAHUS: 3HAET IPUHIUIIBI, METO/bI U CPECTBA
aHaJIM3a U OLICHKU BO3MOYKHOCTH BO3HUKHOBEHUS
KOPPYNLMOHHBIX PUCKOB IIPY peaJIn3alliyi IPOEKTHON
JESATEIIBHOCTH

YMEeHHsI: YMEET BbIOUPAaTh HOPMAaTUBHBIE U ITPABOBbHIE
JIOKYMEHTBI, IT03BOJISIFOIINE BBISBIISTH U OLICHUBATh
BO3MO>KHOCTH KOPPYILIMOHHBIX PUCKOB IIpU
pean3anuy MpoeKTa, pa3padaTbiBaTh MEPOIPUSITHS
10 MPOTHUBOAEUCTBUIO KOPPYILIUU

HABBIKHU: BJIa/I€€T HABBIKAMH ITPOTUBOACHCTBHUS
BO3MO>XHOCTH BO3HUKHOBEHMSI KOPPYIIIMOHHBIX
PHUCKOB MPU pean3aluyu NpoeKTa

OIIK-7.6 CocraBieHue
IJIAaHOB JICSITEIAbHOCTHU
CTPOUTEIBLHOU
OpraHu3aIu

3HAHUMA: 3HACT OCHOBBI INITAHUPOBAHUA ACATCIIbBHOCTU
CTpOHTGJ’IBHOfI OpraHu3anuu

YMEHHUsA: YMCCT COCTABJIATD IJIAHBI ACATCIIbHOCTU
CTpOHTGJ’IBHOfI OpraHu3annu, OCHOBLIBAsICh Ha
SHAaHWHW MMPUHIUIIOB U IMIPOUCAYP INIAHUPOBAHUA
JACATCIIBHOCTH CTpOI/ITeJIBHOfI opraHumzaliun

HABBIKH: BJIaACCT HABBIKAMHU OpraHu3allun
IJIaHUPOBAHUA ACATCIIbBHOCTU CTpOHTeHLHOﬁ
OopraHu3aln

OIIK-7.7 Ouenka
BO3MOKHOCTH
MIPUMEHEHUS
OpraHu3aIlMOHHO-
yIpaBIeHYECKUX W/UIH
TEXHOJIOTHYECKUX
pELIEeHHI ISt
ONTHUMH3AIIN
MIPOU3BOJACTBEHHOMN
NeITeILHOCTH
OpraHmu3aluu

3HAHMSA: 3HaeT METOIMKH BBIABIECHUS "cIa0bIX MecT"
MPOU3BOACTBEHHOM IESTENbHOCTHA CTPOUTEIbHOU
OpraHu3aIuu

YMEHHsI: YMEET OLIEHUBAaTh BO3MOKHOCTH
MPUMEHEHHUS OPraHU3allMOHHO-YIPABICHUYECKUX
W/WJIM TEXHOJOTHYECKHUX PELISHUH ISl YCTpaHeHUs
"cnadpIx mect"

HABBIKHU: BIaJiee€T HaBLIKAMHU ONTUMU3AIHNA
MIPOU3BOJICTBEHHOM AESITEIIbHOCTA CTPOUTEIIbHON
OpraHu3aIu




OIIK-7.8 KonTpoas 3HAHHUSA: 3HAECT METOJbI KOHTPOJIA

(GYHKITMOHUPOBAHHUSI (GYHKIIMOHUPOBAHUS CUCTEMBI MEHEPKMEHTA
CHUCTEMBI MCHEPKMEHTa |Ka4eCTBa, [IPaBWJIA OXPaHbI TPYZAA, [I0KAPHOU U
KauecTBa, MPaBUIl HKOJIOTHYECKOM Oe30MacCHOCTH Ha MPOU3BOJICTBE
OXpaHbl Tpyaa, YMEHHsI: YMEET IPUMEHATh METObl KOHTPOJIS
IOXKapHOM 1 (GYHKIIMOHUPOBAHUS CUCTEMBI MEHEPKMEHTA
3KOJIOTHUYECKON KauecTBa, MPaBUJI OXpaHbl TPY/Ia, MOKAPHOU U
0e30MacHOCTH HA HKOJIOTMYECKOI1 0€30MacCHOCTH Ha MPOU3BOJICTBE
IIPOU3BOJICTBE HABBIKH: BJa/IC€T HABbIKAMU OPraHU3ALMKU KOHTPOJIS

CUCTEMBI MEHE/IPKMEHTA KaueCTBa, IIPaBUJI OXPAHbI
Tpy/la, HOXKAPHOM U 3KOJIOTHUECKOi 0€30M1acCHOCTH Ha

MIPOU3BOJICTBE
OIIK-7.9 Onenka 3HAHUA: 3HACT KPUTEPUU U METO/bI OLICHKU
3¢ (HEeKTHBHOCTH 3¢ (HEKTHBHOCTH JICATEIHLHOCTH CTPOUTEIHHOM
JESITEIbHOCTH OpraHu3aIiu

CTPOUTENILHOM YMeHHsI: YMEET OlleHnBaTh 3(pPeKTUBHOCTH
OpraHu3aLuu JESITEIBHOCTH CTPOUTEIBHON OpraHU3aIuu

HABBIKM: BJIa/ICET HABBIKAMU IIPOBEICHUSI OLICHKH
3¢ (HEeKTUBHOCTH IEATEIHLHOCTH CTPOUTEIBHOM
OpraHu3auu

Pasznen 2. MECTO JUCHUIIIMHBLI B CTPYKTVYPE OIIOII

JucnunianHa otHocuTes K o0s3aTenbHoi yactu OITOIN.

JucnunnuHa sBIseTcs 00s53aTebHON

Jns  nponomkeHus  (GopMUpOBaHMS — 3asBICHHBIX  KOMIIETEHLMH  HEOOXOAMMBI — 3HAHMS
npenuecTByromux npaktuk: [IpousBonctBenHas mpaktuka. HayuHo-uccienoBarenbckas paboTa
(paccpenorouennas) (YK-2), Yuebnas npaktuka. Hayuno-uccnenoBatenbsckas padbota (mojaydeHue
NEPBUYHBIX HABBIKOB HAYYHO-HUCCIIE0BATEIILCKOM paboThl) (paccpenoTodennas) (OITK-3)
N3yuaemass JOUCHMIUIMHA SBJISIETCS OCHOBOM JJIsi MPOJOJDKEHUS (OPMHPOBAHUS YKa3aHHBIX
KOMIIETEHIIMM B cluefyrommx  npaktukax: [IpomsBojacTtBeHHas — mpaktuka.  HaydHo-
uccienoBarenabckas padora (paccpenorodyennas) (YK-2); rocyaapcTBeHHOM UTOrOBON aTTecTalluM
B (hopme: Iloaroroska k npoueaype 3aluThl U 3alllUTa BBITYCKHON KBaTu(UKAIMOHHONW pabOThI
(YK-2), IloaroroBka K mpoleaype 3alluThl M 3alUTa BBITYCKHONW KBaTU(PHUKAIIMOHHON paboThI
(OIIK-3), TloaroroBka K mpoIeaype 3alIUTHl U 3alUTa BBIMTYCKHON KBAIM(PUKAIIMOHHON PabOThI
(OIIK-7)

Pazzen 3. OIIMCAHUE OBPA30BATEJILHBIX TEXHOJIOI' WA

Jns dopmupoBaHus 3asBICHHBIX KOMIIETCHIIUN HMCIIOJIB3YIOTCS METOAOJIOIMYECKHE TEXHOJIOTHH,
peaNM3yIONIUE JIESITEIBHOCTHBIN, JINYHOCTHO-OPUEHTUPOBAHHBINA, IPaKTUKO-OPUEHTUPOBAHHBIN
MOAXO/BI.

OCHOBHBIMU  CTPAaTErMUECKUMU TEXHOJOTHAMM SIBIISIFOTCS: HMCCIIEAO0BATEIbCKUE, JIEKIIMOHHBIE
3aHATHUS, TPAKTUUECKUE 3aHATHUS, IPOLEAYPHI CAMOOOYUEHHUS

Ha noctmkeHume KOHKPETHBIX Lieleld OOydeHHs HalpaBieHbl IPUMEHsSEeMble TaKTHYECKHUE
TEXHOJIOTHH: case-study, 3aaHus, Ki1accudyeckasi JIEKIHsI

Paznen 4. COAEP’KAHUE JUCLUITIIMHDBI

4 cemecTtp



KommuectBo | @opmupyembie

Bunsl 1 TeMbI 3aHATHH
JacoB KOMIIETCHIINU

YnpasJ/ieHue NPOEKTOM H TeXHOJIOTHYeCcKoe 108 OIIK-3, OIIK-
NpeANPUHIMATEILCTBO 7, YK-2

Jlekuus. BBenenne B MHHHOBalHOHHOE Pa3BUTHE

Jlexus. busnec-unes, OusHec-Moaeiab, OM3HEC-TIaH

Jlexuusa. busnec-unes, OnM3Hec-Mo€eIb, OM3HEC-TUIaH

Jlexmms. Product development

Jlexmms. Customer development

Jlexums. Tpancdep TeXHOTOTHIA U TUIIEH3UPOBAHUE

Jlexuus. OnieHKa MHBECTULIMOHHON IIPUBJIEKATEIbHOCTH IIPOEKTA

NINININIDNINIDNIDN

Jlexuus. THHOBanmonHas 3xocucrtema. ['ocynapcTBeHHas
VMHHOBAIIMOHHAs TIOJUTHKA

N

[IpakTuueckoe 3anstue. busnec-uues, OusHec-mMoe1b, OU3HeC-
IJ1aH

[TpakTrueckoe 3ansaTue. OLeHKa ppIHKa

[Tpaktuyeckoe 3anstue. Product development

[Tpaktuyeckoe 3anstue. Customer development

NN DN~

[TpakTiueckoe 3ansaTue. IHCTpyMEHTHI IPUBJICUCHUS
(buHAHCUPOBAHUS

[TpakTrueckoe 3ansaTue. OneHka HHBECTUITMOHHOM 2
[IPUBJIEKATEILHOCTH IIPOEKTa. PHCKHU IpoeKTa

HpaKTI/IquKOG 3aHsaTHe. Mtoropas IMpEe3CHTalus ITPOCKTA 2

3ananus A CaMOCTOSITENIbHOM pabOoThI, B TOM YHKCIIE BHITIOJTHEHHE
B (popme Ou3HeC-TIPOeKTa B paMKax MaruCTepCKOro MCCIICIOBAHUS
76

MHast KoHTakTHas paborTa: 0

Pasgen 5. METOJUYECKUE YKA3AHUS JUISI OBYYAIOLUXCS IO OCBOEHUIO
JIACLIUTUIMHBI

N3yueHne AMCLUUIUIMHBI PEKOMEHJyeTCsl HadaTh C O3HAKOMJIEHHs ¢ pabodell mporpammoi, ee
CTPYKTYpOl U colepkaHMeM pa3ZefioB. Y4eOHBI Marepuan CTPYKTYpUPOBaH, H3y4eHHE
JVICTIATUTHHEI OCYIIECTBIISIETCS B TEMaTUYECKON MOCJIEI0BATEIbHOCTH.
3aHATHA JIEKHHOHHOI0 THNA JAIOT CHCTEMaTH3UPOBAHHBIC 3HAHWSA 10 JWCIUIUINHE,
KOHIIGHTPUPYIOT BHUMaHUE Ha HanOoJee CIOKHBIX U BaXHBIX BOIpocax. Bo BpeMs JIEKIIMOHHBIX
3aHATUI PEKOMEHIyeTCsl BECTU KOHCIIEKTUPOBaHUE y4eOHOro MaTepuaia; oopamarb BHUIMaHUE Ha
(GOpMYIMPOBKM M KaTEropuu, pacKpbIBalOllMe CYTh NpoOJeMbl, SBICHHUS MM IPOLECCa;
3a(hUKCUPOBATH BBIBOJIBI " NPaKTUIECKHE pEKOMEHIAINH.
[TonroroBka K 3aHATHSIM CEMHHAPCKOr0 THINA BKJIIOYAaeT O3HAKOMJIGHHE C ILJIAHOM
NPAaKTUYECKOTO 3aHATHUSA; PabOTy C KOHCIEKTOM JIEKIMH, BBIOJHEHHWE JIOMAIIHEro 3aJaHMs,
pabory ¢ yuyeOHOH U y4yeOHO-METOJMUYECKOW JHUTEpaTypoi, HAyYHBIMH M3JAAHUSMH U
DIIEKTPOHHBIMH 00pa30BaTEIBHBIMA pPECypCaMH, PEKOMEHJOBAaHHBIMH pabodell mporpaMmoin
JVICTIATUTAHBL.

ConepxaHne caMOCTOATEIbHOM PadoThl onpenaessercs padouell MporpaMMol TUCHMILIMHBI,
OLICHOYHBIMH M METOJAMYECKUMH MaTepualaMu, 3aJaHUsIMH W YKa3aHUAMHU IpernojaBaTes.
CamocrosTenbHas paboTa MOXET OCYIIECTBISATHCS B ayIUTOPHOM M BHEAYJUTOPHOHM (opmax.
O} PeKTUBHBIM CPEICTBOM OCYUIECTBIEHUS CaMOCTOSITENIbHOM pabOThl SBISETCS AJIEKTPOHHAS
nH(pOpMaIMOHHO-00pa3oBaTeIbHAs Cpela YHUBEPCUTETA, KOTOpas o0ecrmeymBaeT IOCTYI K
oOpa3oBaTenpHOW  TporpamMme, paloueil  mporpamMme  AMCHUUIUIMHBL, K  3JEKTPOHHBIM
OMOTMOTEYHBIM



cuctemMaM, NpodeccHoHaNbHBIM 0a3aM MaHHBIX M MH(POPMAIMOHHBIM CIPABOYHBIM CHUCTEMaM.

I/I3yquHe JUCITUITIINHBI

HCCICI0BaHNsI.
HepI/IO,I[I/ILIHOCTI) IIPOBEACHMNA, (bOprI TEKYHIETO KOHTPOJIA YCIIEBACMOCTHU, CUCTEMA OLICHHUBAaHUA

xo1a

OCBOCHHA JUCHUITIINH MpCaACTaBJICHbBI B

BKJIIOYAacT BBIIIOJIHCHUC 6I/I3H€C-Hp0€KTa B paMKax MarucCtepCckoro

paboueii nporpamme.

DopMOIi ITPOMEKYTOUHOM aTTECTALUU 110 TUCLUILINHE ABJISETCS 3a4€ET.

Pasnen 6.

MATEPUAJIBHO-TEXHUYECKOE n

OBECIIEYEHUME JUCLHUITIIMHBI

6.1. YueOHO-MeTOIMYECKOE 00ecIIeueHnE

YYEBHO-METOANMYECKOE

KonnuectBo
SK3EMILISIPOB MEYATHBIX

NoNe C o W3IaHUH, UMEIOIINXCS B
o MUCOK HCTIOIb3yEeMOI TUTEPATYPHI GG MIOTeKe, M
AIICKTPOHHBIN apec U3AaHus
(pecypca) B cetu MHTepHeT
YUEBHBIE, YUEBHO-METOJWYECKUWE 11 HAYYHBIE U3JIAHI S
1. |Texnomormyeckoe NPEANPUHUMATEIHCTBO U  YIpPaBICHUE

MPOCKTaMU [DNEKTPOHHBIM pecypc]| : yueOHOe mocodue 1o

HampaBlIEHUSIM U YPOBHSIM TIOJTOTOBKH, BKIIIOUYAIOILIUX
W3y4ECHUE  JUCUUIUIUH "OCHOBBI ~ TEXHOJIOTHYECKOTO
NpeanpruHUMaTEeIbLCTBA ", "TexXHOJIOTu4YeCcKOoe

NPEINpPUHIMATENBCTBO U yIpaBiieHue mpoektamu" / B. B.
JBoernazos, I'. C. IIBerkoBa, O. C. benokyp [u ap.] ; nox
obuieit penakuueit B. B. JIBoernazoBa; MunucrepcTBo Hayku
u BbIciiero obpaszoBanus Poccuiickoit ®enepaunu, PI'bBOY
BO "lloBomkckuil rocygapCTBEHHBIM TEXHOJIOTHYECKHM
yauBepcuter". Momkap-Oma: III'TY, 2023. - 126 c. ISBN
978-5-8158-2360-0.

https://portal.volgatech.net/b

ooks/Tekhnologicheskoye pr

edprinimatelstvo_i_upravleni
ye proyektami_2023.pdf

2. |CboeBa, Upuna AnexkceeBHa. CTpaTernyeckuii MapKETHHT 15/
MHHOBaIMOHHOTO TpoaykTa [Tekcr] : yueOHOe mocobue : ms| https://portal.volgatech.net/b
MaruCTpaHTOB, OOYYAIOLIMXCS 110 HAIPaBICHUIO MOArOTOBKH | 00KS/Shoeva_Strategicheskii
27.04.05 "Uunoaruka" / U. A. Coboea, MunuctepcTBo| Mmarketing_innovazionnogo
HaykKu M BbIcIIero oOpaszoBanusi Poccuiickoii Deneparuu, _produkta_2019.pdf
OI'bOY BO "TToBoMKCKUI roCyAapCTBEHHBIN
TexHoNnormueckuii  yampepcuter". Momkap-Oma: TIT'TY,

2019. - 204 ¢. ISBN 978-5-8158-2072-2. DK3eMILISIPLI: BCETO

3. |bammun, K. B. YmnpaBnenue WHBECTULHUSAMHU [DIEKTPOHHBIN
pecypce] : yueonuk / Bammua K. B.,Makpunenko E. JI. 4-¢|https://e.lanbook.com/book/2
u3., crep. Mocksa: JlamkoB u K, 2022. - 240 c. ISBN 978-5- 77616
394-04045-0.

4. |Jlapuono, MW. K. IlpeanpuHumartenbcTBO [DNEKTPOHHBIN
pecypce] : yueonuk mns maructpa / Jlapnonos M. K. Mocksa: | https://e.lanbook.com/book/2
Jamxkos u K, 2022. - 190 c. ISBN 978-5-394-04347-5. 77463

5. |Maxkcumos, Cepreit Huxonaepnu. VYnpasnenue
HeBKUMOCTBIO [TekcT : DnekTpoHHbIN pecype] : yueOHuk| https://urait.ru/book/upravien
u npaktukyMm gt By3oB / C. H. MakcumoB [u np.] ; mox| ie-nedvizhimostyu-560741
pemakiueit C. H. Makcumosa. 3-e u3n. Mocksa: [Opaiir,

2025. - 457 ¢ ISBN 978-5-534-14763-6.
6. [3y0, Amaromuii TumodeeBuu. VYmpaBieHHE NPOECKTaMHU

[TekcT : DAeKTpOHHBIN pecypc] : y4eOHUK U MPAKTHKYM IS
By30B / A. T. 3y6. Mockaa: IOpaiit, 2025. - 422 ¢ ISBN 978-5

https://urait.ru/book/upravlen
ie-proektami-560386




-534-00725-1.

banguua, K. B. Ynpasienue puckamMu B HMHHOBAILlMOHHO-
WHBECTUIIMOHHON JEATETBbHOCTH [DJIEKTPOHHBIA pecypc]
yuebHoe mocobue / K. B. banaun, . U. Ilepenepsies, P. C.
I'onos. 3-e m3n. Mocksa: JlamkoB u K, 2021. - 418 c. ISBN
978-5-394-04018-4.

:| https://e.lanbook.com/book/2

29964

MenbuakoB, A. Il. YopaBieHue puckoM U KOHCTPYKIITMOHHAS
0€30MacCHOCTh  CTPOUTEIBHBIX OOBEKTOB [ DIEKTPOHHBINA
pecypce] : yueOHoe mocooue / MenpuakoB A. I1.,bai0oypun /1.
A llykyruna E. B.Bait0ypun A. X. Cankr-IlerepOypr:
Jlanb, 2022. - 172 c. ISBN 978-5-8114-3847-1.

https://e.lanbook.com/book/2
06954

AunekceeB, B. H. ®opMmupoBaHrue MHBECTULIMOHHOIO IIPOEKTA
U omeHka ero 3(Q¢GeKTUBHOCTH [DIEKTPOHHBIN pecype| :
yaeOHo-TpakTudeckoe mocodue / AnekceeB B. H.,Illapkos H.
H. 5-¢ u3n. Mocksa: Jlamkos u K, 2022. - 176 c. ISBN 978-5-
394-04718-3.

https://e.lanbook.com/book/2
30012

10.

AcanoB, B. JI. YnpaBineHue apXuTeKTypHO-CTPOUTEIbHBIMU
MPOCKTaMHU B COBPEMEHHBIX YCIOBUSIX [DJEKTPOHHBIN
pecypc] / AcanoB B. JI. 3-e uza., crep. Canxr-IlerepOypr:

Jlanb, 2022. - 240 c. ISBN 978-5-507-44916-3.

https://e.lanbook.com/book/2
49839

I[MPO®ECCHUOHAIJIBHBIE FA3bI JAHHBIX 1 THOOPMALIMOHHBLIE CIIPABOYHBIE

CHUCTEMBI
1. |CuopaBouHo-npaBoBas cucrema KoHCyabTaHT+ http://www.consultant.ru
2. |UudopmarmonHo-npaBoBoii moptai ['apadt http://www.garant.ru
3. |lIpodeccronanbHble cipaBOYHBIE CUCTEMBI TexaKcnepT http://www.cntd.ru

6.2. MarepuanbHO-TeXHUYECKas 0a3a U mporpaMMHoOe oOecrieueHe

NoNe | Ayautopuu juis ipose- | [lepedueHb 0CHOBHOTO 000PYIOBaHHS [IporpammHuoe
I/n |AeHus y4eOHBIX 3aHATUH, o0ecrnieueHue
CaMOCTOSITENbHOI pado-
THI ¥ TIPOBEJICHUS TOCY-
JTAPCTBEHHON UTOTOBOM
aTTecTanuu
1. 250a (I1T) Komruiekr yueoHoit mebenu (1) Microsoft Windows
Enterprise, CmpaBouHas
MpaBoBast cucTeMa
"Koncynprant  Ilmroc",
Microsoft Office
Standard, Arent Dr.Web,
Kowmmekt I'APAHT-
Macrep, Microsoft
Access, Microsoft Visio
Professional,  Microsoft
Project Professional,

Microsoft Visual Studio
Enterprise, Kommiekt 10
AJid pCIICHUA OCHOBHBIX
I10JIb30BATCJIbCKUX 3a1a4

Paznen 7. ®OPMbI KOHTPOJII OCBOEHUA AUCHUITIMHBLI ®OHJ OLIEHOYHBIX
CPEJCTB



Kputepun onieHrBaHUs HHANKATOPOB TOCTHXKEHUSI KOMIIETEHIIUN HANpaBJIEeHbI HA!

- YCBOGHHE TEOPETHYECKOro marepuana (00beM 3HaHMM, TTTyOMHA YCBOEHUS), MPEIyCMOTPEHHOTO
paboueii mporpamMmmoi;

- YMEHHUE U3J1aratb Marepuai (4eTKOCTb, FPAMOTHOCTh M3JIOKEHHUSI MaTepHraia, TOYHOCTb U MOJTHOTA
BOCIPOM3BEICHUS Y4eOHOTO MaTepraa);

- YMEHHUE MIPUMEHATh TEOPETUUECKUE 3HAHUS MPU PEIICHUHU MPAKTUYECKUX 3aJaHUH.

[IIkana olleHUBaHUS IPEJICTABICHA HUXKE.

YpoBeHb
c(OpMHPOBAHHOCTH [xana
Kputepuu onenvBanus
3JIEMEHTOB OLICHUBAHUS
KOMITETCHIIUHT
[Toporossilii OOyyaromuiics UMEeT 3HaHWA OCHOBHOIO  Marepuaia,|3auyTeHo
YpOBEHb IPOSBISET YMEHHME JIOTMYHO €ro u3jlararb, HO MOXET
JOMYCKaTh ~ HETOYHOCTM B UBJIOKEHUU  MaTepuana,
HEJOCTATOYHO TPABWIBHBIC (DOPMYITHPOBKH, MCIBITHIBACT
3aTpyHEHUS B BBINOJIHEHUU MTPAKTHUECKUX 3aJaHUM

7.1. Tekymiuii KOHTPOJIb YCIIEBAEMOCTHU

Tekymuii KOHTPOJb YCIEBAEMOCTH OOECIEUMBAET OIICHMBAHUE XOJla OCBOCHHUS JUCHUTLIMHBI
(MOzyJIsl) ¥ IPOU3BOAMTCS C MPUMEHEHUEM TEXHOJIOTUU PEHTHUHIOBOTO KOHTPOJISL B COOTBETCTBUU C
TEXHOJIOTMYECKOM KapTOM JuCHUIIMHBL. 1IOpsAOK COCTaBIEHHS TEXHOJIOTMYECKOW KapThl M
QITOPUTM  TPOBEJCHUSA IPOLEAYphl OLEHMBAHUSA BHUJOB  JIEATEIBHOCTH  OOYyYaroluXxcs,
HAlpaBJIEHHBIX Ha OCBOEHME 3HAHWW, YMEHUMN, HAaBBIKOB W/ WJIM ONbITA JEATEIbHOCTH, IO
HaKOIUTEJIbHOW cUcTeMe B Oailiax ycTaHaBIMBaeTcs nojoxenueM o cucreme PUTM B ®I'BOY BO
(II'TY»

7.2. [IpoMexyTo4Has aTTECTAIHSI 00YJIAIOIIUXCS
[IpomexxyTouHast arTectanusi OOy4YaroOlMXCsl HalpaBjieHa HAa OICHUBAHHME PE3YJIHTAaTOB OOyUYEHUS
M0 TUCIUIUIMHE (MOYJII0) ¥ MPOBOIUTCS C UCIIOJIb30BaHUEM (DOHIOB OILIEHOYHBIX CPEJICTB.

[TpuMepbl TUNOBBIX KOHTPOJBHBIX 3aJaHMi U3 0a3bl (OHIA OLIEHOYHBIX CPEJICTB IO
00pa3oBaTeNIbHOI MporpamMmme.

BAPUAHT 1
1. Kakoit dase *KM3HEHHOTO LMK/Ia NPOEeKTa COOTBETCTBYET C/ieAytolLee onncaHue:

HasTol ¢ase NnponcxoanuT GopMyAnpPOBaHMUE Lieeit, aHaIM3 MHBECTULMOHHBIXBO3MOXHOCTEN,
060CHOBaHME OCYLLECTBMMOCTA U MNAaHMPOBaHWE NPOEKTa.

1. ®a3a 3aBepLueHMA NPOEKTa.

2. ®a3a BbINO/NHEHUSA NPOEKTA

3. 3KcnayaTaumoHHana ¢gasa

4. KoHuenTtyanbHas ¢asa

2. YKaxKuTe Hambonee BarKHble HaBbIKM PYKOBOAUTENS NPOEKTa
A. HaBblKM BegeHuA neperoBopos

b. HaBbIkK1 BAMAHUA



B. KOMMYHMKaTMBHbIE HAaBbIKK

I'. HaBblkM peleHuna npobaem

[. Bce oTBeTbI BEPHbI

3. YKaKuTe JOCTOMHCTBA 3KCNEepPTHOM OLLEHKM MPOEeKTa

A. OueHKa o6bema MHBeCTULUI

b. Bbibop onTMManbHOro NpoekTa

B. CokpalyeHune ob6bema HeobxoAMMon MHPOPMALIUN U YMEHbLUEHWE 3aTPaT Ha NPOEKT
. OueHKa KomaHAabl NpoeKTa

[. PacueTt cpoKa OKynaemocTu NpOekKTa

4. YKaxKuTe BepHYHO Nocaea0BaTeNbHOCTb $pas KU3HEHHOIO LMKAA NPoeKTa (HaMMeHoBaHUA ¢as yKasaHbl B
Bonpoce 1):

A. 1,234

b.4,1,2,3

B.4,1,3,2

r.1,2,4,3

4.2,4,3,1

5. Y10 He ABNAETCA NPOEKTOM, a ABAAETCA onepaunen?

A. PazpaboTKa 1 BBOZ, B AeMCTBME TEXHONOMMYECKOM IMHMM NO NPON3BOACTBY NeHobeToHa
B. PaspaboTKa yuebHoro Kypca «YnpasieHue npoekTamm»

B. Pab0Tbl TEXHOIOTMYECKOWN IMHUM MO BbINYCKY GacoBaHHbIX KMCAOMOJ/IOYHbIX MPOAYKTOB
. 9kcnayaTtauma A3C

[. PekoHcTpyKumna ASC

6. IHMLUMaTOpOom NpoekTa ABnAeTcA:

A. CyObeKT feaTenbHOCTM, 3aMHTEPECOBAHHDIV B OCTUMXKEHUM OCHOBHOM LLe/IN Pe3y/IbTaToB NPOeKTa

B. Y4YacTHWK, OCyWecTBAAOWMIA (GUHAHCMPOBAHME TMPOEKTa M 3aUHTEPECOBAHHbIM B AOCTUNKEHWUU
bUHAHCOBbIX Pe3yNbTaToOB NPOEKTa

B. CybbeKT, ABNAOLWMIACA HOCUTENIEM OCHOBHOM UAEM NPOEKTa U MHULIMATUBBI MO ero peanusaunm

I'. YyacTHUK npoekTa, bepyLwmin Ha ceba ob6A3aTeNbCTBA NO BbINOJHEHUIO OTAEAbHbIX PABOT N0 NPOEKTY
7. KomaHaa npoeKTa — 3T0:

A. COBOKYNHOCTb BCEX 3aUHTEPECOBaHHbIX B MPOEKTE NnL,

B.COBOKYNHOCTb AEWCTBYIOWMX KaK eAuHOe Lesioe y4acTHUKOB MpoeKTa,0becrneunsatowan LOCTUKeHMe
Lenei NpoeKTa Noj PyKkoBoACTBOM MeHeaKepa

B. MepcoHan npoekTa

8. YTO BXOAMT B OCHOBHbIE OFpaHUYEHUA NPoeKTa?



A. Bpems, pacnucaHme, Ka4ectso

b. Bpemsa, 4OCTYNHOCTb pecypcoB, KauecTBo

B. Bpems, aeHbru, pacnncaHue

. Bpemsa, geHbrun, Kayectso

[. Bce oTBeTbl BepHbI

9. Y70, Ha Haw B3rNa4, ABNAETCA rNaBHbIM GAKTOPOM A5 YCNELWHOM peanm3aumnm npoekTa?
A. [pamMOTHO COCTaBNEHHbI BU3Hec-nnaH

B. CocTosiTeNIbHbIN MHBECTOP

B. MpodeccroHanbHbIN MeHeaKep NpoeKTa

I. Moabop appeKTUBHOM KOMaHAbI

[. NpasuabHO BbIGpaHHas popma NPoeKTa

K. KoHueHTpauma Ha uean npoekTa

10. }KM3HEHHbIN UMK CO34aHNA KOMAHAb! BKAOYAET:

A.  Owunbkum  pyKkosoactBa, GopmMpoBaHUE, HOpManbHoe  GYHKUMOHMPOBaHME, peopraHM3aums,
pacdopmmpoBaHme

b. Mepuos KOHGAMKTOB, peopraHM3aLmsa, Nepmos B3aMMONOHNUMAHMWA, HOPMaibHOEe GYHKUMOHMPOBaHME,
pacdopmmpoBaHune

B. [Mepuon cpabaTbiBaemMocT, «rpynnoBoii 3OGEeKT», /MYHble OLUYLLIeHUA, Nepuos KOHQIMKTOB,
peopraHnsaums

l.MNposBneHWe  XapaKTepos, pacdopmmpoBaHue, dbopmmpoBaHue HOBOWM KOMaHZbl,Mepros,
B3aMMOMNOHUMaHMA, HoOpMasibHOoe PYHKLMOHUpPOBaHMe, pachopmMmpoBaHme

0. dopmuposaHue, nepuon cpabaTblBaeMoCTW, HOPMasbHOe GYHKLMOHMPOBaHWE, peopraHn3aLms,
pacdopmmpoBaHue

K. JInyHble owyLLeHNs, NPOsiBAEHNE XapaKTepoB, HoOpmaabHoe GYHKLIMOHUPOBAHME, peopraHn3aums
11. FnaBHbIN NpU3HaK 3GPEKTUBHOM KOMaHAbI:

A. be3yKopuM3HEeHHOe BbINOJIHEHWE NOPYYEHUN PYKOBOAUTENA NPOEKTA

b. BbiCOKaA Npon3BOANTENbHOCTb

B. Monbop npodeccroHasbHO NOAFOTOBAEHHbIX CNELMAINCTOB

I'. TBOpYECKNI NOAXOA K PELLEHUIO 3a4aY

[. DHTy3Ma3Mm, OTBETCTBEHHOCTb 3a BbINO/IHEHME 3334 KaK OTAe/IbHbIMW UCMONHUTENAMM, TaK U KOMaHZbI
B L,eNIoM

K. UcnonHeHne ancumnaunHbl
12. YnpaBneHne NpoeKTom — 3T0:
A. NCKyCCTBO

b. 6usHec-npouecc



B. cnosHeHWe A0KHOCTHbLIX MHCTPYKLMIA

l. BpeMeHHOe NCMNoIHEHWE JONONHUTENBbHbIX 06A3aHHOCTEN

[. TBOpYECTBO

K. 9HTy3Ma3m

13. YncTbi ANCKOHTUPOBAHHbIN A0X04, — 3TO:

A. Cymma cpefcTB, HE0HXO4MMbIX ANA BbINOJHEHWUA NPOEKTA, U TEKYLLEN CTOMMOCTM NPUBBLIAN

B. Cymma cpeacTs, HeobXoAUMbIX 417 BbINOJIHEHMA NPOEKTA, U CTOMMOCTU NPUBLIAN C y4eTOM UHOAALUK
B. Cymma cpeacTB, OCTaBLUMXCA B pe3ynbTaTe BbINOJIHEHWUA NPOEKTA

. Cymma cpeacTts, HeObXoAMMbIX A/151 BbIMNOJIHEHUA MPOEKTa

O. Cymma TeKkylLLel CTOMMOCTH Npeanosiaraemoin byayuein npnbsiam

K. Cymma TeKyL,en CTOUMOCTU NpubbIam

14. TnaBHOM GyHKLMEN NpoLLecca 3aBepLUEHMA NPOEKTa ABNAETCA:

A. DuKcaums M3BAEYEHHbIX YPOKOB M pacrnpocTpaHeHume 3Tol MHGOpPMaLUMmM Cpeam y4acTHMKOB NPOEKTa
B. MpoBeaeHMe NPOBEpPKM B YaCTM COOTBETCTBUS PE3Y/IbTaTOB MPOEKTa NPOEKTHbIM TPe6OBaAHUAM

B. MNpoBeaeHme NoCNenpoeKTHOro aHaAM3a oA AOKYMEHTUPOBAHHOIO yCnexa UaM Heyaauum NpoeKTa
. PopmanbHOE 3aBepLUEeHMEe NPOEKTA U PAacnpOCTpaHeHUe MHPOPMaLLMK Cpeam YY4aCTHUKOB NPOeKTa
15. MpoeKT cunTaeTca ycnewwHbim, Korga

A. lMpousBeaeH NpoAyKT NPOeKTa

B. CnoHcop npoeKkTa 06bABMA 06 OKOHYAHMM NPOEKTa

B. MpoayKT npoeKTa nepesaH B cepuitHoe NpousBoACTBO

I. MpoeKT yaosneTBopsaeT TpeboBaHUAM 3aMHTEPECOBAHHbIX /UL, MU NPEBOCXOANT UX OXKUAAHUS

16.Bawa KomnaHMA NpPoM3BoAWUT ManorabaputHoe KyxoHHoe obopyaoBaHue ncobrpaeTcs BBOAUTb HOBYIO
JIMHUIO NPOAYKUMM C HOBbLIMW BO3MOMKHOCTAMMW,NMPEAHA3HAYEHHYIO CMNEeLManbHO A8 KYXOHb MasoW
naowaan. TM HoBble pelweHnsbyayT NpoLaBaTbCcA HeonpeaeseHHO 4O/ro Yepes 3aKas no KaTanory. Yto
N3HUXKeECeayoLLEero BepHo?

A. 3710 NPOEKT, T.K. AaHHAA NpoAyKUumnA KomnaHuem HUKOr4a He npon3BoansiaCb n HE NpoaaBasiaCb

b. 2To onepauMoHHas  (Tekywasn) [AeATeNbHOCTb, T.K.  COOTBETCTBYeT  OCHOBHOMY  BMAY
0eATeNIbHOCTU KOMMaHUK

B. OTo TeKywWwaa AeaTeNnbHOCTb, T.K. AaHHaA NPoAyKumus byaeT NpoaaBaTbca HeonpeaeneHHo A0ATo
I. DTO M He NPOEKT, U He TeKyllan AeATe/IbHOCTb

17.Bbl pyKOBOAMTENb MPOEKTA CO CreLuuanbHbIM ONbITOM B dapmakonornyeckoinchepe. Bbl TBEPAO pelumnam
NPMMeHUTb ceba B MHAYCTPUM pPasB/EYEHMIA KaKCMeuuanucta B YMnpasBJeHUMM npoektamu. YT1o us
clefytoLero BepHo?

A.BepoaTHo, B HOBOM oTpacau Bbl 6yaete ycrelwHbl, T.K. 06/iagaeTe cepbe3HbIMUKOMMYHUKATUBHBIMU
HaBblkaMmu. Te creunanbHble 3HaHWA U HaBbIKM, KOTOPbIE HYXKHbIAA BbINOJHEHMA NPOEKTOB B MHAYCTPUM



passnequMﬁ, Bbl morkeTe NnoNy4nTb OTHNIEHOB I'IpoeKTHOﬁ KOMaHAbl

b.Bbl byaeTe ycnelwHbl, T.K. y Bac oTAMYHbIe opraHM3aTopckme cnocobHocTn.CneunanbHblie 3HaHUA MOXKHO
NolyYnTb NyTEM MPUB/IEYEHUA SKCNEPTOB NpegMeTHoobaacTu

B.Bbl cmoxkeTe apPeKTUBHO ynpaBaATb NpoekTaMn B HOBOW cdepe, T.K. MMEeeTe3HaKOMbIX B UHAYCTPUU
passneyeHuit. Bawm 3HaKomble MOMOTYT Bam BHUKHYTb BK/IOYEBbIE aCNEKTbl OTPACN. TeXHUYECKME AeTanu
BMOJIHE MOYKHO NepeaaTby/ieHaM KOMAHAbI MPOEKTa, KOMMNETEHTHbIM B AaHHOW chepe

I.Ckopee Bcero, Bbl He cmoXkeTe MMeTb ycnex B HOBoM cdepe, T.K. y Bac o4eHbMano cneumnanbHbIX 3HAHWUIA,
a NpuBeYEHMNE Y3KMX CNELNANnUCToB He byaeTaddeKTUBHbIM.

IIepedens BOIPOCOB 1Sl TPOBEACHHS TPOMEKYTOUYHOM aTTECTAllUU
KoHTposibHble BONpoCbl

1.MoHATME NpoeKTa Kak 06beKTa ynpaBaeHun

2. Knaccnoumkauma npoekTos

3. MHHOBaLWM KaK NpOAYKT M MHHOBALMK KaK npoLecc

4. OCHOBHble CBOMCTBA MHHOBALMUK

5. CopeprkaHue un CyWwHOCTb NpoLecca reHepupoBaHUA Uaen

6. TpaHchopmauma naeu B bU3Hec-naeto

7. MoHaTne 6usHec-naen. Coctas 1 copepaHne KatoUYeBbiX KOMNOHEHT BU3Hec-moaenm

8. OTnumA cTapTana oT "TpaguMuMoHHOro" busHeca

9. CocTaBnstoume bU3Hec-moaenn ctapTana

10. MNoHATME MHHOBALMOHHOIO NpoeKkTa. OTANYNA NHHOBALMOHHOIO NPOEKTa OT APYrnX TUNOB NPOEKTOB

11. NoHATME MHHOBALMOHHOrO npoLiecca, ¢asbl MHHOBALMOHHOIO NPOLLECCA, XapaKTepucTuKa ¢as
WHHOBALMOHHOIO Npouecca

12. CocTaB y4aCTHUKOB MHHOBALMOHHOIO NPOEKTa

13. 3agaum, npaBa U 064A3aHHOCTN PYKOBOAMUTENA NPOEKTa

14. SneMeHTbl OKPYKEHUA MHHOBALMOHHOTO NPOEKTa

15. MoHATMe MHPPACTPYKTYPbl MHHOBALMOHHOIO NPOEKTA

16. DyHKUUM yNpaBaeHUA MHHOBALMOHHbIM MPOEKTOM

17. NpUHUMNbI OLLEHKM 3GPEKTUBHOCTU MHHOBALMOHHbIX NMPOEKTOB

18. NokasaTtenu apdeKkta n 3PpPeKTUBHOCTN MHHOBALMOHHbIX NPOEKTOB

19. CywHOCTb AUCKOHTUPOBAHUA AOXOA0B M PAaCXOA0B MO MHHOBALMOHHOMY NPOEKTY
20. MNMoHATME YNCTOM TEKYLLEN CTOMMOCTU

21. MNoHATUE MHAEKCa AOXOAHOCTHU

22. MoHATME BHYTPEHHEN HOPMbI AOXO4HOCTU



23. [oHATME CPOKa OKYyMaemocTun

24. CTpyKTypa 3ddeKTMBHOM NpeseHTauum

25. Buabl npeseHTaumm ona HBeCTopos

26. Llenb npeseHTaumMmn npm npobieMHOM MHTEPBbIO

27. Llenu, 3aa4m 1 CTPYKTYpa MHHOBALMOHHOM cpeabl

28. CocTaB MHCTUTYLMOHANbHOM cpeabl HAUMOHANbHbIX MHHOBALMOHHbIX CUCTEM
29. CyLWHOCTb rocysapCTBEHHOM MHHOBALMOHHOW NOMIUTUKM

30. OcHOBHble MPOrpPamMmMbl, MHULMNPOBAHHbIE FTOCYAAPCTBOM, AA YAyYlLeHUA NpeanpUHUMaTE1bCKOM
cpeabl

31. MoHATNE MHCTUTYTA Pa3BUTUA.
32. MNoHATUE MHHOBALIMOHHbIN TEPPUTOPUAJIbHBIN Knactep

33. Mepbl rocyfapcTBEHHOM MHHOBALMOHHOM MNONUTUKM B YacTU CTUMY/IMPOBAHNA MHHOBALMOHHOTO
pa3BuTUA 3pesioro GusHeca



